
Pilbara Minerals (PLS)



The background of the organisation

• Pilbara Minerals (PLS) is lithium 
producer 

• extraction operations on hard rock 
spodumene

• evolved as a major international 
supplier 

• annual revenue of PLS is $769 
million



Its goals and key business activities

• Emerge as the leading global supplier of
lithium which supports clean energy
transition

• Key activities:

• Lithium exploration

• Mining, processing and sales

• Strategic acquisitions and partnership for
enhancing value



Structure

• Pilbara Minerals operates under
functional departments

• headed by Board of Directors

• firm is organised into functional
division

• company also collaborates through
joint ventures and subsidiaries



Political

• Opportunity of increasing profit margins
and strengthening brand identity

• Australia ranks 12th in Corruption Index

• possibility of reducing political intervention
immensely

• low levels of corruption makes it easier for
Pilbara Minerals (PLS) to acquire firms



Political

• Provision of national funding policies such as
of national reconstruction fund corporation

• Opportunity for pilbara minerals (PLS) in
diversifying their portfolio and acquiring R&D
intensive firms

• Requires acquisition of mining firms with
extensive R&D operations

• Grant from the scheme to invest in such
acquisition



Economic

• Inflation rate in Australia has jumped to
3.8% (commonwealth bank, 2025).

• Decrease in customer purchase
intentions

• Drop in sales of lithium related products

• Inflation rate emerges as a threat to any
potential acquistion by Pilbara minerals
(PLS)



Economic

• Interest rate of business loans has fallen by
1.24%

• Supports Pilbara minerals (pls) objective of
increasing lithium production by acquiring a
mineral extraction firm

• Business loans at lower interest rate makes it
feasible for Pilbara minerals to recover NPA,

• Reduced interest rate of business loan has
emerged as an opportunity



Social

• 88% of the customer have preferred to 
purchase from firms supported sustainable 
development 

• Positive effect on the acquisition intentions of  
Pilbara minerals (PLS). 

• Acquisition of local mining firm is deemed as a 
step towards sustainable development

• Serves as an opportunity for acquisition 
intentions at Pilbara minerals (PLS)



Social

• Literacy skill has increased by 12% in Australia

• Beneficial for the intentions of Pilbara Minerals
(PLS).

• Diversification of the strategy in lithium battery
production

• Requires innovative research

• The high literacy poses an opportunity for
Pilbara Minerals (PLS) in acquiring firms with high
R&D capacities



Technological

• Potential opportunities for PLS:

• Improve the value of acquired assets by

• Innovation in lithium extraction

• Processing technologies

• Acquisition of firm is attractive and scalable
due to:

• Improvements in spodumene processing,
automation and digital mining



Technological

• technological uncertainty presents
notable challenges

• dependence on lithium could affect the
long term values of acquired assets

• threatens the post acquisition risks

• managing acquisition cost might strain
operational resources



Legal

• Fair Work Act 2009

• Minimum Wage in Australia is $24 per hour

• Positive impact on Pilbara Minerals in
acquiring new firm

• Fair Work Act 2009 decreases the financial
strain

• Provide opportunity to Pilbara Minerals in
acquiring firm without causing financial
bottleneck



Legal

• Work Health and Safety Regulations in 2022

• standardisation of procedures and training 
manuals for mining workers

• acquisition of a local firm would require proper 
training

• acclimatise with the operational processes and 
practices

• Work Health and Safery Regulations 2022 offers 
as a potential opportunity



Environmental

• Achieving carbon neutrality by 2035

• PLS promoting the use of lithium batteries
in electric vehicles

• Lithium batteries are responsible for
reducing the release of greenhouse gases

• Climate change act 2008 has a positive
impact on the operations of pilbara
minerals



Environmental

• Environmental protection agency (EPA) guidelines for
managing substances

• Positive impact on the acquisition initiatives of Pilbara
minerals (PLS)

• Environmental protection as one of their top strategic
priorities

• Acquire the firms that meets their expectations in terms
of protecting environmental standards
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